
 

 

Leading Instruction for Today’s NY 

LIFT NY November Institute 2016 

Tuesday and Wednesday, November 15 and 16, 2016 

The Executive Leadership Institute is pleased to partner with NYSFSA and SAANYS to offer professional 

development opportunities to educators throughout the state of New York.  All content presented at 

LIFT presentations are coordinated with engageny resources . 

Supervisors are encouraged to bring Instructional Teams/Teachers. 
 
Where:  CSA Headquarters  

40 Rector Street, New York, NY  10023 
When:  Tuesday, November 15th and Wednesday, November 16th, 2016 

Tuesday, November 15 

8:30 to 11:30 12:30 to 3:30 

 Effective Use of Formative Assessment 
 

 Effective School Leadership from Within 
 

 Looking At Student Work K – 8 to Inform 
Instruction 

 

 Title: Engage in Engageny 
 

 3 R’s Rigor, Relevance and Relationships 
 

 Effective School Leadership from Within 
 

 Strategic Planning for ELL’s 
 

 Data Driven Instruction 
 

Thursday, November 16 
8:30 to 11:30 12:30 to 3:30 

 Building Capacity: Fostering Teacher 
Leadership 

 

 Data Driven Instruction 
 

 Collaborative Approach to Teaching ELLs 
 

 Engage in Engageny 
 

 Supporting Educators of Twice 
Exceptional Students 

 

 Growth Mindset to Improve Student 
Achievement 

 

 

To Register please visit: https://www.eventbrite.com/e/liftny-november-2016-institute-tickets-28832722449 

 

 

 



 

 

The Executive Leadership Institute is pleased to partner with NYSFSA and SAANYS to offer professional development 

opportunities to educators throughout the state of New York.  Teams are encouraged to attend together.  All content 

presented at LIFT ny workshops are coordinated with Engageny resources. 

Effective School Leadership: A Guide for School Leaders to Improve Schools from Within  

This workshop, designed to provide building administrators with key strategies needed to continue to move their schools 

forward, examines the seven “levers” of effective school leadership. Participants delve into one fundamental necessary to 

improve their schools culture and its impact on student learning. Based on the proven work of Paul Bambrick-Santoyo, 

Michael Fullen and others, workshop participants create specific, targeted plans that turn their vision into action. 

Supporting Educators of Twice Exceptional Learners        

This workshop explores learners who are intellectually gifted with special needs such as ADHD, Learning Disabilities, 

Emotional Disturbance, Asperger Syndrome etc. Their giftedness can mask their special needs or their special needs may 

hide their giftedness. This workshop raises school supervisors’ awareness of these students and how to adapt 

instructional programs to accommodate them, as well as how to evaluate instructional strategies consistent with student 

learning styles and administrative arrangements that facilitate appropriate grouping of students. 

Growth Mindset to Improve Student Achievement 

This workshop provides an explanation of brain research on the Growth Mindset. Participants discover and understand 

the impact mindset has on student achievement.  School Leaders learn strategies to engage parents, students and staff in 

the implementation of a school-wide Growth Mindset Program. 

Effective Use of Formative Assessment to Enhance Learning 

This workshop provides interactive opportunities for participants to discuss and to explore assessment strategies. 

Formative Assessment is an instructional tool that provides evidence of student understanding.  It also serves as data for 

implementing differentiated instruction. 

The 3 R’s: Rigor, Relevance and Relationships     

This workshop provides school leaders and staff with strategies for infusing rigor, relevance and relationships into the 

classroom.  Participants discuss Webb's DOK and engage in interactive activities to promote effective teaching leading to 

increased learning for all students.           



A Collaborative Approach to Co-teaching the English Language Learner 

Participants discuss how Part 154 affects a schoolwide plan for closing the achievement gap for ELLs.  Through 

interactive activities, participants identify what we expect our ELLs to know, how to determine what our students can do, 

what classroom instructional co-teaching model to choose, what it should look like, and how administrators/supervisors 

can accomplish this while meeting the latest mandates. 

Building Capacity: Fostering Teacher Leadership  

This workshop focuses on the creation of a collaborative school environment and culture promoting buy-in and developing 

teachers’ instructional expertise and leadership abilities. Participants explore strategies and activities that nurture both 

new and veteran teachers and effectively leverage resources to move the work of each school forward to sustain 

improvement. 

Engaging EngageNY For Effective PD 

This workshop enables participants the time to take a deeper dive into the resources available on the EngageNY 

website.  During this session, we explore each of the sections so that you can become familiar with the supplemental 

resources available via EngageNY.   Whether it’s the optional common core curriculum available, the professional 

development videos and PowerPoints and/or the parent information regarding common core and other parent/family 

resources, you will leave this workshop well prepared to use these supplemental resources throughout your school 

community.  

Data Driven Instruction & Inquiry (DDI) 

This workshop highlights how to put a data-driven culture in place by emphasizing the key drivers involved such as 

assessments, analysis, action and the role instructional leadership plays in the process. Under this framework, educators 

can then systemically analyze and reflect on student learning so as to build school-wide support to help all students 

achieve success. 

Strategic Planning for ELLs 

This workshop provides building leaders with the opportunity to understand the importance of why they should 

strategically plan for ELLs.  Participants explore the Framework for the Education of ELLs, budget and resources available 

to support the planning and the instructional goals of English Language Learners.  

 

 



Looking At Student Work K - 8 

This workshop enables educators to develop strategies to effectively evaluate student work and to use the 

data/information pulled from student work to collaboratively promote student/class/school-wide achievement aligned with 

Common Core Learning Standards. 

 


