December 3, 2016
Commissioner MaryEllen Elia
New York State Education Department
89 Washington Avenue
Education Building, Room 111
Albany, New York 12234
Dear Commissioner Elia:
At the November 14 meeting of the New York State Board of Regents we found your
presentation on department actions in connection with the next ESSA State Plan to be helpful
and informative. In fact, we wish to take this opportunity to thank you and Assistant
Commissioner Ira Schwartz for your inclusion of the School Administrators Association of New
York State (SAANYS) and the New York State Federation of School Administrators (NYSFSA)
– together forming the New York State School Administrators Consortium (NYSSAC) – in State
Education Department Think Tank meetings and in regional information meetings.
We are writing to you today in regard to High Concept Idea 23:
To ensure that principals and other school leaders receive the supports that are necessary,
the Department will use the optional 3% set-aside under Title IIA to develop programs
that provide for systematic improvements for principals and other school leaders.
During your presentation you indicated that this item was supported by a substantial percentage
of survey completers; and we are pleased to note that it is also supported by ESSA Think Tank
members, even though only a small percentage of Think Tank members are building or program
leaders. We respectfully submit that 3% is a very conservative set-aside amount in light the
professional development needs of school leaders and their essential role in improving school
services and student performance.
School administrators are not merely building managers, but educational leaders who are integral
to the success of educational programs, the implementation of graduation pathways. They also
play an essential role in the successful rollout of state initiatives such as those related to
standards and curricula revision; assessment administration, including transition to computer-

based assessment; and annual professional performance reviews, based of constructive classroom
observations. Moreover, the SED Diagnostic Tool for School and District Effectiveness
(DTSDE) sets many expectations for school leaders, including the following:
•
•
•
•
•

The school leader and community stakeholders regularly monitor and evaluate progress
toward goals and priorities.
The school leader collaborates with staff to create and use transparent systems and
protocols that afford teachers and students the ability to fully benefit from a flexible and
thoughtful program.
The school leader strategically recruits, hires and sustains personnel.
The school leader and other school administrators collaboratively implement a plan for
frequently observing teachers and providing actionable feedback on teaching practices.
The school leader models excellence for the staff in the creation and use of evidencebased systems.

We also wish to recommend that, in High Concept Idea 23, the term other school leaders be
operationally defined in a manner consistent with ESSA section 8101 (44), referring to leaders
who are “responsible for the daily instructional leadership and managerial operations in the
elementary school or secondary school building.” Therefore, the term should be expressly
applicable to the school level; and in addition to the school principal, should include other
members of the school’s administrative team – such as assistant principals, supervisors and
coordinators – as well as department chairpersons and members of the school leadership team.
Conversely, the term should not include district level administrators or board of education
members.
NYSSAC represents more than 23,000 active and retired school principals and other school
leaders across New York State. On the behalf of our members, we again express our appreciation
of the inclusive manner by which the department is advancing development of the ESSA State
Plan – as well as the other educational initiatives that are in progress. Please do not hesitate to
contact us if you wish to discuss this letter.
Sincerely,

Kevin S. Casey
Executive Director
SAANYS

Cc:

Peter McNally
Executive Director
NYSFSA

Members of the New York State Board of Regents
Ira Schwartz

